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E.O. 11652: N/A 

TAGS: SREF 

SUBJECT: WEEKLY VOLAG REPORTS 
REF: (A) STATE 141426 (B) STATE 146739 

FOR: ALL CIVIL COORDINATORS 

1. IN REGARD TO ABOVE REFTELS, THE FOLLOWING MESSAGE 
RECEIVED FROM CHAFFEE. QUOTE: 

— "1. PARA 3 OF REFTEL (STATE 141426) ASKED THAT IN 
OUR NEW WEEKLY REPORT WE AND OTHER RELOCATION CENTERS 
RECORD QUOTE NUMBER OF REFUGEES RELEASED OVER THE PAST 
WEEK BROKEN DOWN TO INDICATE THE NUMBER RELEASED REPEAT 
RELEASED THROUGH THE AUSPICES OF EACH VOLAG UNQUOTE. WE 
INTERPRET YOUR WORD QUOTE RELEASED UNQUOTE TO MEAN 
FINALLY RELEASED FROM CAMP. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 147482 

— 2. FROM OUR POINT OF VIEW, A BETTER PIECE OF MANAGE- 
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MENT INFORMATION THAN THAT NUMBER WOULD BE THE NUMBER 
SHOWING DAILY PRODUCTION BY VOLAGS IN TERMS OF QUOTE 
LINKAGES UNQUOTE OF REFUGEES TO SPONSORS, WHICH LINKAGES 
HAVE BEEN AUTHENTICATED TO INS AS REPRESENTING REFUGEES 
READY FOR FINAL OUT-PROCESSING TO AND THROUGH THE GATE. 
IT OCCURS TO US THAT IATF AND OTHER RECEPTION CENTERS MAY 
ALSO FIND THIS A PREFERABLE MANAGEMENT TOOL. IN ANY 
CASE, IT'S THE ONE I NEED HERE BECAUSE PRODUCTION IS OUR 
PRINCIPAL REMAINING PROBLEM." 

2. IATF AGREES WITH FT. CHAFFEE PARA. 2. THEREFORE 
WEEKLY VOLAG REPORTS SHOULD INDICATE THE NUMBER OF 
REFUGEES COMPLETELY PROCESSED BY VOLAGS AND READY FOR 
FINAL OUT PROCESSING. INGERSOLL 
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